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On April 1, 2024, physician workstyle reforms were implemented. Unlike the general overtime cap of
720 hours per year applied to other industries, the new regulations establish specific overtime limits for
physicians, including a combined total of overtime and holiday work of no more than 960 hours per year,
less than 100 hours per month, and, under exceptional circumstances, up to 1,860 hours per year. While
these reforms ostensibly aim to improve physicians' working conditions, they still allow overtime exceed-
ing the threshold linked to karoshi (death from overwork).

A key issue within these reforms is the treatment of on-call and overnight shifts. In practice, there are
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cases of "hidden on-call shifts," where work performed during such periods is not officially recognized as
working hours. Additionally, there is ongoing debate surrounding activities categorized as "self-
improvement" and how they are addressed under the new framework.

As Japan approaches 2025, when the baby boomer generation will all be 75 years or older, efforts have
been underway to differentiate and integrate medical functions while advancing the establishment of re-
gional comprehensive care systems. The elderly population is expected to peak around 2040. With an eye
toward this period, a "post-regional healthcare vision" is set to be formulated. These physician workstyle
reforms and the post-regional healthcare vision aim to serve as a foundation for national discussions to
safeguard the lives and health of citizens.
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